WHAT IS A BUSINESS OPPORTUNITY?

Lesson: What is a business plan?

Lesson: Profit or Nonprofit which way to go?

Lesson: I can interpret Trends and Graphs.
Lesson: My four ways to turn Ideas into Opportunities.
Lesson: I know my SWOT.
In-class Activity

5- Day Lesson Plan 
	Objective:
	It is important for students to be able to understand and recognize opportunities. Students need to address the window of opportunity and know how the sources of opportunity can help them recognize a business opportunity.  

	Materials 

Needed:

	1. The NFTE book for resources describing opportunity recognition.

2. PowerPoint presentation on the Six Roots of Opportunity

3. Trends and Graph Interpretation worksheet

4. Creative thinking exercises

5. Compare and Contrast worksheet:

a. Compare the advantages and disadvantages of buying an independent business vs. buying a franchise. How are the business opportunities alike? How are they different?

6. Computers for research and memo completion

7. Microsoft Word, Prezi, and computers for research
8. Group presentation on ways of turning ideas into opportunities

9. SWOT packets

10. Feasibility worksheet


	Set-up:

	All work will be found at basejgball.weebly.com.



	Procedure:

	Day 1

1. Discuss and view the seven parts of a business plan and discuss how they are going to put their business plans together.

2. Students research executive summaries from two major companies (Coke, Pepsi, and compare them to the example in the book (page 143).    What topics they cover that are the same and what topics are different. Describe the tone of the two executive summaries. Are they positive? Does it sound like the business is going to be successful? Does the entrepreneur use the first person (“I”) or a third person (using “he” or “she”)? Would you invest in this company?
Day 2

1. Comparing and Contrasting:

a. Why do business plans for nonprofit organizations differ from those of for-profit businesses?

2. Drawing Conclusions:

a. How would the business plan for a one-person service operation run from home differ from that of a manufacturing business requiring 100 employees, equipment, and a building?

Day 3
1. Presentation on the roots of opportunity.

2. What was the “window of opportunity” for Steve Jobs and Bill Gates activity?

3. Trends graph (page 149) what area suggests the greatest increase in business opportunities?
4. Trends and graph interpretation worksheet

Day 4
1. Group creates and presents presentation on ways of turning ideas into opportunities.
Day 5
1. Discuss evaluating an opportunity. (Cost benefit Analysis, Opportunity-Cost Analysis, SWOT Analysis)

2. SWOT project

	Assessment

Evaluation:


	Day 1
1. Reading log

2. Rubric for research of executive summary

3. Memo sent to Mr. Griffin  of executive summary findings

4. Exit ticket

Day 2
1. Reading log

2. PowerPoint/Prezi presentation and actual presentation to show comprehension
3. Compare and Contrast worksheets corrected and discussed.

4. Group project evaluation form for creativity work

Day 3
1. Their copy of the roots of opportunity.

2. Completed worksheet for trends.

3. Memo to Mr. Griffin with written answers.

Day 4
1. Presentation to class (Rubric)
Day 5
1. SWOT project (rubrics, worksheets, presentation)

2. Check for students’ understanding of designing to meet a student or school need and their justification of why this innovation would meet the need.
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